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JOHNE. KOPPIN, CAE

9831 Careffree Drive e Indianapolis, Indiana 46256
john@itainfo.org e Business: (317) 624-4414 e Home: (317) 841-9784

PROFESSIONAL QUALIFICATIONS

® Fourteen years Successful Technology Trade Association Leadership e Innovative Strategic Planner and Manager

® Skilled at Building a Strong Company Financial Structure e Strong Association Membership Promoter
¢ In-Depth Knowledge of Public and Governmental Relations e Enthusiastic Business Promoter
® Persuasive Marketer to Company Decision-Makers e MPA - Finance, Indiana University

PROFESSIONAL EXPERIENCE

President Indiana Telecommunications Association 1993 -~ Present

Chief Executive Officer responsible to the Board of Directors and the members for all operations of the company including
profit and loss. Responsible for providing leadership and strategic direction to the 41 telecommunication firms represented by
the Association. Chief negotiator and spokesperson for the industry with the media, government and industry stakeholders. In
addition to external activities, serve as a consultant to members. Continually restructuring the functions, employee duties
and finances in accordance with member needls and shifting revenue sources.

Accomplishments:

o Led industry team in passing most sweeping:telecom/cable TV competitionlaw in the country.

® Designed and implemented a restructuring plan to market services to telecom firms increasing net equity by 1200%.

¢ Increased membership revenue by 10% per year for three years.

® Grew revenue generating programs including regional industry trade show and other meetings.

¢ Designed and implemented new company employee assessment and evaluation procedures.

¢ Developed a thorough knowledge of the new technology and major independent industry players.

® Led Board and Membership through strategic planning process resulting in measurable growth in services and cost reductions.

Vice President Indiana Telecommunications Association 1987 - 1993

Company officer responsible to the President and the Board of Directors for major programs of the Association inclading, public
relations, membership meetings and office administration.

Accomplishments:

e Appointed to Government Commission studying and telecom connectivity issues.

e Pioneered increases in non-dues income from rnestings and educational seminars.

o Elected to board of industry PAC and increased its fundraising income by 325%.

o Assisted in the creation of the Indiana Lottery Network in cooperation with the Lt. Governor of Indiana.

e Developed and passed key legislation and funding sources for new non-profit corporation created to administer federally
mandated deaf relay service.

Director of Communications Indiana Telecommunications Association 1984 - 1987

Responsible for the major meetings, public information activities and trouble shooting administrative and regulatory problem
areas for the company. As part of this responsibility, worked with regional district officers of the Association on governmental
and public affairs issues and quarterly meetings. Organized the staff and volunteers in efforts to solve complex technical industry
issues, {e.g., right of way disputes, mandated Regulatory Commission programs, inter-company financial agreements and new
EPA regulations).

Accomplishments:
e Developed educational meetings to produce addition revenue for the operation of the company.

¢ Organized the ITA Media Relations Committee and established media contacts.
o Coauthor of the 1954 "Telephone Industry Report to the Governor's Committee on Indiana's Utility Future.”
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PROFESSIONAL EXPERIENCE (continued)

Chief Deputy Director Indiana Professional Licensing Agency 1983 - 1984

Director in charge of overall administration of 40-member agency staff with 6 direct professional department head reports.
Responsible for policy development, media and public relations, legislation, personnel and budget planning. Directly involved in
the certification, regulation and continuing education of Real Estare Brokers and Appraisers, Engineers, Accountants, Architects
and 8 other professions.

Accomplishments:

o Successfully realigned and consolidated 12 independent state licensingboard staffs into a single agency staff of 40.

e Cut the cost of state licensing by $ 2 million annually over previous board structure by cutting staff, managing the same
functions with fewer resources.

Press Secretary to Secretary of State Indiana Secretary of State's Office 1980 - 1983

Responsible for designing and implementing statewide media campaigns to publicize initiatives and appearances of the Secretary
of State. Represented the Secretary of State before the Indiana Legislature on subjects including the Indiana Lobby Registration
Law, Elections Law and Corporation Law.

Accomplishments:

* Wrote news releases, handled media inquiries, new conferences, fundraising and issue coordination in the successful reelection
of Ed Simcox.

e Passed Indiana's first Lobbyist Registration Statute under the Secretary of State containing the legally binding procedures for
this regulated profession.

Court Administrator Marion Superior Court 1979- 1980

Initiated this new position in state trial court designed to make court procedures more efficient through case management and
process control.

Accomplishments:

« Reduced delays in court time from two years for a full day trail to six months leading to better use of staff time.
o Settled more cases more quickly than any other Superior court.
e The model I instituted 1s now used as the standard throughout Indiana’s trial court system.

Committee Staff ~ Ways and Means Committee, Indiana House of Representatives 1977 - 1979

Staff to this primary financial committee for the House of Representatives handling work on the $7 billion state budget and tax
legislation. Also developed press materials and provided interviews to the media on important fiscal issues.

Accomplishments:

 Chosen to serve on special work group assessing the: relationship of land use and the application of property taxes funded by the
Holcomb Institute at Butler University.

PROFESSIONAL EDUCATION

American Society of Association 1993 Certified Association Executive
Ixecutives (CAE)
J.S. Chamber of Commerce 1990 Professional Management
nstitutes in Organization Certificate {6yts.)
fanagement, Notre Dame University
wdiana University - Graduate School 1984 Earned MPA - Finance
"heaton College ({llinois) 1975 Earned BA in Government and

English, Minor in Economics



Indiana Health Network FCC Rural Health Care Pilot Program Application (WC Docket No. 02-60): Page 102

JOHN E. KOPPIN, CAE Page Three

ORGANIZATIONS, HONORS AND PUBLISHED WORKS

e Selected member Who's Who in Technology by Indianapolir Business Journai - October 2002.

e Former Chairman, National Council of State T"elecommunications Association Executives.

e Board Member and Assistant Treasurer, Indiana Legal Foundation.

e Former Board Member, Governmental Affairs Society of Indiana.

® Member, American and Indiana Societies of Association Executives.

e Member, Indiana University-Purdue University Center for Economic Education Advisory Council

e Board Chairman of local church.

e Wrote and narrated 1997 ITA Centennial Anniversary Video, ""A Century of Service."

e "Conversation with the Chairman.” published interview with Indiana Utility Regulatory Commission Chairman, Leslie Duvall,
ITA Bulletin, Spring 1987.

® "The Homestead Credit: Indiana's Response to the Reassessment Problem," Indiana Business Journal, September - October
1979.
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Appendix B
Indiana Health Network

Job Descriptions

Position: Project Director

Time:

Minimum 40 Hours Per Week (1 FTE)

Supervisor: Indiana Health Network Advisory Board

Indiana Rural Health Association, Executive Director

Required Knowledge, Skills, and Abilities:

Knowledge and experience regarding rural provider needs

Knowledge and experience regarding network planning and strategic plan development
Knowledge regarding the health care environment and telehealth applications

Ability to work with and supervise multi-disciplinary teams

Ability to advocate for and with network members

Ability to organize multiple levels within a project

Excellent problem solving and communication skills

Excellent creative and critical thinking skills

Ability to operationalize a new program or initiative

Essential Duties & Responsibilities:

Responsible for insuring that the standards of the FCC are met regarding the project
Responsible for maintaining communications with and reporting to the FCC

Responsible for the oversight and administration of network planning and development
activities (i.e. submitting R¥Ps to the FCC, facilitating vendor selection in response to
RFPs, etc.)

Responsible for ensuring that appropriate network partner organizations and selected
vendors perform their functions as stated in the workplan and RFPs

Responsible for coordinating advisory board and committee meetings

Participation in Indiana Health Network committees as needed

Responsible for addressing network development concerns and obstacles

Monitor performance indicators related to goals and objectives of the network

Collect and analyze data related to project effectiveness as needed for project evaluation
Work with the network co-applicants, partner organizations, members, and consultants as
appropriate to further develop sustainability strategies

Supervise the Project Assistant to insure successful implementation of the project
Collaborate with network co-applicants to coordinate the provision of technical assistance
and training to participatiing health care providers/network members regarding successful
implementation of telehealth applications

Travel to network member organizations throughout the State of Indiana as needed
Travel to national meetings as deemed appropriate and recommended by the FCC

Education and Experience:

Minimum of 5 years of experience in network development and implementation
Minimum of a Master's Degree from an accredited university
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Indiana Health Network
Job Description

Position: Project Assistant

Time:

Minimum 40 Hours Per Week (1 FTE)

Supervisor: Indiana Health Network Project Director

Required Knowledge, Skills, and Abilities:

o

Knowledge and experience regarding rural provider needs

Knowledge regarding the health care environment and telehealth applications

Ability to work with multi-disciplinary teams

Ability to participate in advisory board and/or committee meetings as deemed appropriate
Ability to act in the absence of the Project Director

Excellent problem solving and communication skills

Ability to assist the Project Director with activities required to implement network
planning and development

Essential Duties & Responsibilities:

o

(0]

Responsible to assist the Project Director with network planning activities

Responsible to synthesize and compile information from advisory board and committee
meetings

Participation in Indiana Health Network committees as needed

Assist the Project Director and outside consultants collect data related to project
effectiveness

Work with the network co-applicants, partner organizations, members, and consultants as
appropriate

Travel to network member organizations throughout the State of Indiana as needed to
provide technical support to insure successful implementation of telehealth applications

Education and Experience:

o

o

Minimum of 3 years of experience in network development and implementation
Minimum of a Bachelor’s Degree from an accredited university
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Appendix C
Map

INDIANA RURAL
HEALTH CARE
SERVICE PROVIDERS
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Appendix D

Indiana Health Network
Applicant — Partner Organizations
Memorandum of Agreement

For the purposes of applying for funding for the Indiana Health Network via the Federal
Communications Commissions (FCC) Rural Health Care Pilot Program, the lead applicant is the
Indiana Rural Health Association (IRHA) in partnership with the following co-applicants:
Clarian Health Partners, St. Vincent Healthcare System, Bloomington Hospital/Bloomington E-
Health Collaborative, Union Hospital's Richard G. Lugar Center for Rural Health, and the
Indiana Telecommunication Association. This agreement is entered into between all the
previously stated organizations (hereinafter referred to as Partners) as listed in the Indiana Health
Network’s grant application for finding through the FCC’s Rural Health Care Pilot Program
Grant.

The goal of the network is to improve the health and well-being of Indiana residents,
particularly those in rural areas, through the utilization of a dedicated broadband health network
to deliver telehealth applications including but not limited to telemedicine, health information
exchange, distance education and training, public health surveillance, emergency preparedness,
and trauma system development.

The purpose of the network is ito construct a statewide broadband network, connect health care
providers in the state, improve access to quality medical services in remote areas, and provide
increased education and training opportunities to health care providers by connecting to
Internet2. The activities of the network will improve the quality and safety of care provided by
the network members, and will ultimately improve the health outcomes/status of Indiana
residents and particularly those in rural areas. In order to accomplish the purpose of the network
the partners will:

1. Implement the management structure necessary to support the successful development
and implementation of the Indiana Health Network.
Construct a dedicated broadband network that will support the Indiana Health Network
Increase broadband access t and connectivity among Indiana’s health care providers
Connect the Indiana Health Network to Internet2
Increase the utilization of'telehealth applications

oW

The responsibilities and contributions of the network Partners are as follows:
Indiana Rural Health Association:

1. Coordinate and facilitate constant communication among the Partners, health care
providers/network members, and statewide partner organizations
Convene meetings of the Indiana Health Network advisory board and committees
Commitment of time from staff necessary to implement network activities
Hiring of staff as needed to insure successful implementation of network activities
Implementation of strategies identified to insure sustainability of the network
Oversight of network activities that are completed by other organizations including
private providers that are awarded bids for network design studies, construction of
necessary fiber connections, management of the network, provision of technical
assistance to participating health care providers/network members, etc.

SEGE SERRN
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7.

8.
9.

Insure compliance with FCC standards and achievement of the program goals and
objectives as designed in the grant application

Collaborate with outside organizations as appropriate to implement evaluation activities
Develop a process to coordinate and submit reports as required by the FCC

St. Vincent Healthcare Svstem. Clarian Health Partners, Union Hospital’s Richard G. Lugar

Center for Rural Health, Bloomingion Hospital/Bloomingten E-Health Collaborative:

1.

2.

3.

Provide assistance and support to the lead applicant as needed to insure successful
implementation of the activities of the Indiana Health Network

Participation in the Indiana’s Health Network advisory board and committees as
appropriate

Provide technical assistance and expertise necessary to educate and train participating
health care providers/metwork members regarding successful implementation of
telehealth applications, as appropriate, that are made possible through participation in the
Indiana Health Network

Indiana Telecommunications Association:

1.

2.

3.

Provide assistance and support to the lead applicant as needed to insure successful
implementation of the activities of the Indiana Health Network

Participation in the Indiana’s Health Network advisory board and committees as
appropriate

Provide technical assistance and expertise necessary to guide the development of the
Indiana Health Network.

The Partners acknowledge and affirm the following:

L.

The Indiana Rural Health Association is the applicant of record for this project.

2. The Partners have had sufficient input regarding the development of the goals, objectives,

o

and activities of the Indiana Health Network grant proposal.

. The Partners commit to completing program implementation tasks as described in the

completed application.

The Partners will actively participate in program performance activities (evaluation).
Each of the network partners will share an equal vote regarding project decisions, which
will be guided by the Indliana Health Network’s Project Director. If a circumstance
should arise when consensus among the partners can not be reached, the Executive
Director of the Indiana Rural Health Association will have the authority as the grantee to
make decisions regarding the grant project that they feel will best enable the network to
reach the goals and objectives of the project.

Certification
M\n&% AT

N T . [
Shawna Girgis, Executive Difector Date
Indiana Rural Health Association

Indiana Health Network
Co-Applicant Memorandum of Agreement
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_ 4y

/ Df. Jon Rahman, VP, Chief Medical Officer Date ’
“~§t. Vincent Health

/ ) e : Vel ./.}‘ ’ -*"'Ii -
—(-Jﬁﬁ_pw_‘ff_/(/ Z_Z ~ ek k/ .9 D/ / /// (/’/;
James Turner, DO, Medical Director Dat/e/ /

Union Hospital’s Richard G. Lugar
Center for Rural Health

J 1ak. Sr. VP Statewide Network Date

Clarian Health Partners

(Z,,J_..Q(\ (\/\_9\\ S[_%L"L

Todd Rowland, MD, Executive Director Date
Bloomington E-Health Collaborative

Indiana Health Network
Co-Applicant Memorandum of Agreement
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Appendix E
Indiana Telecommunications Association Members

indiana 1elecommunications A=cnri tion Com any "
Company

T WRE |

CenturyTel of Central Indiana
CenturyTel of Odon, inc.

CenturyTel of Odon, Inc.

Cincinnati Bell Telephone Company
Citizens Telephone Corp.

Citizens Telephone Corp.

Clay County Rural Tel. Coop., Inc.
Craigville Telephone Company, Inc.
Embarg

Enhanced Telecommunications Corp.
iIFrontier Communications of IN
Frontier Communications of Thorntown
Geetingsville Telephone Co., Inc.
Ligonier Telephone Company, Inc.
IMonon Telephone Company, Inc.
Mulberry Coop. Telephone Co., Inc.
New Lisbon Telephone Co, Inc.

New Paris Telephone, Inc.
Northwestern Indiana Tel. Co., Inc.
Perry-Spencer Rural Telephone Coop., Inc.
Pulaski-White Rural Tel. Coop., Inc.
Rochester Telephone Company, Inc.
RTC Communications {Daviess-Martin County)
Smithville Telephone Co., Inc.
Southeastern Indiana RTC

Swayzee Telephone Company, Inc.
TDS Telecom

TDS Telecom - Camden

TDS Telecom - Hillsboro

TDS Telecom - New Richmond

TDS Telecom - Pittshoro

TDS Telecom - Poseyville

TDS Telecom - Roachdale

TDS Telecom - Sandborn

TDS Telecom - Tipton

TDS Telecom - Tipton

TDS Telecom - Waldron

Tele-Media Solutions

Verizon ‘
West Point Telephone Company, Inc.
'Yeoman Telephone Co., Inc.
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APFENDIX F
Indiana Rural Health Clinics

AD. Damodaran. MD
1002 Edgewood Drive
Knox, IN 46534

573- 772-6030

America Health Family Practice
510 West Jackson Street

Mulberry, IN 46058
765- 296-2070

America Health Network - Indiana

2323 Ferry Street Suite 101
Lafayette, In. 47904
765-448-4511

America Health Network - Indiana/Dr James
Kozarek
201 West Main Cross

Edinburgh, IN. 46124
812-526-0261

Brazil Family Medicine

1214 E National Avenue Suite 100
Brazil, IN. 47834

812-442-2100

Brook Health Centre
420 East Main Street
Brook, IN.47922
219-275-2521

Cass County Medical Center
12 Chase Park

Logansport, IN. 46947
574-739-2222

Clay City Center for Family Medicine
315 Lankford Street

Clay City, IN. 47841

812-939-2126

Community Rural Health Clinic
1207 East National Avenue

Brazil, IN. 47834

812-446-2551

Crawford County Family Healthcare Center
170 Second Street

Marengo, IN. 47140

812-365-3221

Cullen Medical Professionals
2005 State Street, Suite A
Washington, IN. 47501
812-254-4650

Dale Family Medicine
4 West Vine Street

Dale, IN. 47523
812-937-7140

DCH Medical Clinic
1402 Grand Avenue
Washington, IN. 47501
812-254-6696

Deaconess Primary Care
106 West Pike Avenue
Petersburg, IN. 47567
812-354-1052

Dr Joanne Guttman
11137 US Hwy 52 Suite B
Brookville. IN.47012
765-647-3547

Dr John A Egli
315 LehrnanAvenue
Topeka, IN. 46571
260-593-2902

Dr Kenneth D. Watkins
108 Hospital Drive
Winchester, IN. 47394
765-584-1639

Dr Robert E. Judge
1521 West Main Street
Berne, IN. 46711
260-589-2312
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Dr Thomas L Miller
1500 West Maumee
Angola, IN. 46703
260-665-8494

Family & Occupational Medicine of Lynn
4 Rebel Drive

Lynn, IN. 47355

765-874-2390

Family & Occupational Medicine of Ridgeville
105 East2nd Street

Ridgeville, IN. 47380

765-857-2523

Family Health Center of Winchester
409 Greenville Avenue

Winchester, IN.47394

765-584-0480

Family Health Center of Union City
900 North Columbia

Union City, IN. 47390

765-964-6200

Family Health Clinic
415 West Walnut Street
Washington, IN. 47501
a12-254-3791

Family Health Clinic of Carroll County
1544 West UB 421

Delphi, IN. 46923

765-564-3016

Family Health Services
509 Hardcourt Way
Rushville, IN. 46173
765-932-3699

Greene County Health Clinic LLC
12 West Main Street

Bloomfield, IN. 47424

812-384-0044

Jennings Family Care
325 Henry Street

North Vernon, IN. 47265
812-352-4300

Kentland Clinic
303 North 7th
Kentland, IN. 47951
219-474-5464

Knightstown Family Health Care
437 North McCullum Street
Knightstown, IN. 46148

765-345-5572

Knox Family Medical Center
402 West Culver Road

Knox, IN. 46534

574-772-791a

Knox Family Practice
1520 South Heaton Street
Knox, IN. 46534
574-772-2188

Martin County Health Center
250 High Street

Shoals, IN. 47581

812-247-2733

Montgomery Medical Clinic/ Dr Holsopple
427 North 1st Street

Montgomery, IN. 47588

dl2-486-2842

Monticell Medical Center LLC
826 North Sixth Street

Monticello. IN. 47960
574-583-3333

Nashville Family Medicine
103 Willow Street, Suite B
Nashville, IN. 47448
812-988-2223

New Castle Pediatrics

1000 North 16th Street, Suite G-10
New Castle, IN. 47362
765-521-0901

North Daviess Medical Center
202 North West Street

Odon, IN. 47562

812-636-7300
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Oakland City Family Practice
Highway 64 West

Oakland, IN. 47660

812-749-6187

Patoka Family Health Care Center
307 South Indiana Avenue

English, IN. 47118

812-338-2924

Petersburg Family Medicine
1003 East lllinois Street
Petersburg. IN. 47567
812-354-3458

Petersburg Medicine Clinic
611 Main Street

Petersburg, IN. 47567
812-354-6666

Redi-Care PC

2120 North Detroit Street
LaGrange, IN. 46761
260-463-2468

Ridge Medical Center
RR 1 Box 1002

Linton, IN. 47441
812-847-4481

South Central Community Healthcare
225 West US Highway 150

Hardinsburg, IN. 47125

812-472-9230

St Vincent Clinic North
1731 Ringer Lane
Williamsport, IN. 47993
765-762-9000

St Vincent Clinic South
440 West Songer Lane
Veedersburg, IN. 47987
765-294-2486

Sullivan Family Practice
2229 Mary Sherman
Sullivan, IN. 47882
812-268-3318

Switzerland County Nurse Managed Clinic
727 US Highway 56 Suite 300

Vevay, IN. 47043

812-427-4038

Thourghcare PC

4808 North Viking Trail/4808 N. Hillsboro
New Castle, IN. 47362

765-836-4874

West Central Community Hospital Family Practice
114 North Division Street

Cayuga, IN. 47928

765-492-9042

Wheatfiled Health Centre
492 South Bierma Street
Wheatfield. IN. 46392
219-956-2110

Worthington Family Medicine
102 East Main Street

Worthington, IN. 47471
812-875-2000
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Appendix G
RUCA Codes of Health Care Providers to be Included in the Network

Blackford Community Hospital
410 Pilgrim Blvd

Hartford City, IN. 47348

UUCA Primary =7

UUCA Secondary =7.0

County Code =009

Census Tract =9752

(765)348-0300

Daviess Community Hospital
1314 East Walnut Street

PO Box 760

Washington, IN 47501

RUCA Primary =4

RUCA Secondary =4.0

County Code =027

Census Tract = 9549

(812) 847-5212

Jay County Hospital
500 W. Votaw Street
Portland, IN. 47371
RUCA Primary =7
RUCA Secondary =7.0
County Code =075
Census Tract =9631
(260) 726-1845

Margaret Mary Community Hospital, Inc.

321 Mitchell Avenue
Batesville, IN. 47006
RUCA Primary =7
RUCA Secondary = 7.0
County Code =137
Census Tract =9685
(812) 933-5118

Rush Memorial Hospital
1300 N. Main Street

Rushwille, IN. 46173

UUCA Primary =7

RUCA Secondary =7.4
County Code =139

Census Tract = 9744

(765) 932-7513

$t. Vincent Frankfort Hospital
1300 South Jackson Street

Frankfort, IN. 46041

RUCA Primary =4

RUCA Secondary =4.0

County Code =023

Census Tract = 9508

(765) 656-3139

Bloomington Hospital of Orange County
642 W. Hospital Road

Paoli, IN. 47454

RUCA Primary =10

RUCA Secondary =10

County Code =117

Census Tract =9514

(812) 353-9555

Greene County General Hospital
RRI, Box 1000

Linton, IN. 47441

RUCA Primary = 10

RUCA Secondary = 10.6

County Code =055

Census Tract =9549

(812) 847-5212

Jasper County Hospital
1104 east Grace Street
Rensselear, IN. 47978

RUCA Primary =7

RUCA Secondary =7.0
County Code =073

Census Tract =9912

(219) 866-2020

Parkview LaGrange Hospital
207 Townline Road

LaGrange, IN. 46761

UUCA Primary =7

RUCA Secondary =7.0

County Code =087

Census Tract =9702

(260) 373-3611

Pulaski Memorial Hospital
616 East 13""Street

Winemac, IN. 46996

RUCA Primary =7

RUCA Secondary =7.0

County Code =131

Census Tract =9590

(574) 946-2166

St. Vincent Clay Hospital
1206 East National Avenue
Brazil, IN. 47834

RUCA Primary =4

RUCA Secondary =4.2

County Code =021

Census Tract = 0402

(812) 442-2500
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St. Vincent Mercy Hospital
1331 South A Street

Elwood, IN. 46036

RUCA Primary =4

RUCA Secondary = 4.2

County Code 095

Census Tract = 0102

(765) 552-4594

St. Vincent Williamsport Hospital
412 N. Monroe Street

Williamsport, IN. 47993

RUCA Primary =2

RUCA Secondary = 2.0

County Code = 171

Censgus Tract =9510

(765) 762-4003

White County Memorial Hospital
1101 O’Conner Boulevard

Monticello, IN. 47960

RUCA Primary =7

RUCA Secondary =7.3

County Code = 181

Census Tract = 9586

(574) 583-1709

Adams Memorial Hospital
1100 Mercer Avenue

Decatur, IN. 46733

RUCA Primary =4

RUCA Secondary =4.2

County Code =001

Census Tract =0303

(260) 724-2145

Cameron Memorial Community Hospital
416 east Maumee Street

Angola, IN. 46703

RUCA Primary =4

RUCA Secondary 4.0

County Code = 151

Census Tract =9714

(260) 665-2141

Decatur County Memorial Hospital
720 North Lincoln Street

Greensburg, IN. 47240

RUCA Primary =4

RUCA Secondary =4.0

County Code =031

Census Tract = 9693

(812) 663-1171

St. Vincent Jennings Hospital
301 Henry Street

North Vernon, IN.

RUCA Primary =4

RUCA Secondary =4.2

County Code =079

Census Tract = 9604

(812) 352-4228

St. Vincent Randolph Hospital
473 Greenville Avenue

Winchester, IN. 47394

RUCA Primary =7

RUCA Secondary =7.3

County Code = 135

Census Tract =9517

(765) 584-0107

West Central Community Hospital
801 S. Main Street

Clinton, IN. 47842

RUCA Primary =7

RUCA Secondary =7.1

County Code = 165

Census Tract =0205

(765) 832-1203

Bedford Regional Medical Center
2900 W. 16" Street

Bedford, IN. 47421

RUCA Primary =4

RUCA Secondary =4.2

County Code =093

Census Code =9508

(812) 275-1200

Community Hospital of Bremen, Inc.
1020 High Road

Bremen, IN. 46506

RUCA Primary =7

RUCA Secondary =7.3

County Code =099

Census Tract = 020101

(574) 546-2211

Dukes Memorial Hospital
275 W. 12" Street
Peru, IN. 46970
RUCA Primary =4
RUCA Secondary =4.2
County Code =103
Census Tract =9522
(765) 475-8765
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Dunn Memorial Hospital
160023™ street

Bedford, IN. 47421

RUCA Primary =4

RUCA Secondary =4.2

County Code =093

Census Tract =9511

(812) 275-3331

Harrison County Hospital
245 Atwood Street

Corydon, IN. 47112

RUCA Primary =7

RUCA Secondary =7.1

County Code =061

Census Tract = 0604

(812) 738-4251

Putnam County Hospital
1542 Bloomington Street
Greencastle, IN. 46135

RUCA Primary =7

RUCA Secondary 7.3

County Code =133

Census Tract = 9563

(765) 655-2620

St. Mary’s Warrick Hospital
1116 Millis Avenue

Boonville, IN. 47601

RUCA Primary =2

RUCA Secondary =2.0

County Code =173

Census Tract =0306

(812) 897-7113

Tipton Hospital
100 S. Main Street
Tipton, IN. 46072
RUCA Primary =7
RUCA Secondary =7.3
County Code =159
Census Tract = 0204
(765) 675-8502

Woodlawn Hospital
1400 East 9” Street
Rochester, IN. 46975
RUCA Primary =7
RUCA Secondary =7.0
County Code =049
Census Tract = 9531
(574) 223-3141

Gibson General Hospital
1808 Sherman Drive

Princeton, IN. 47670

RUCA Primary =7

RUCA Secondary =7.3
County Code =051

Census Tract = 0505

(812) 385-3401

Logansport Memorial Hospital
1101 Michigan Avenue

PO Box 7013

Logansport, IN 46947 7013

RUCA Primary =4

RUCA Secondary =4.0

County Code =017

Census Tract =912

(812) 847-5212

Perry County Memorial Hospital
One Hospital Road

Tell City, IN, 47586

RUCA Primary =7

RUCA Secondary =7.0

County Code =123

Census Tract = 9525

(812) 547-0170

Scott Memorial Hospital
1451N. Gardner

Scottshurg, IN. 47170

RUCA Primary =4

RUCA Secondary =4.0
County Code = 143

Census Tract =9670

(812) 752-3456

Sullivan County Community Hospital
2200 N. section street

Sullivan, IN., 47882

RUCA Primary =7

RUCA Secondary =7.3

County Code = 133

Census Tract =0503

(812) 268-4311

Washington County Memorial Hospital
911 N. Shelby Street

Salem, IN. 47167

RUCA Primary =7

RUCA Secondary =7.3

County Code =175

Census Tract = 9675

(812) 883-5881
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Good Samaritan Hospital
520 South Seventh Street
Vincennes ,IN, 47591

RUCA Primary =4

RUCA Secondary =4.0

County Code =083

Census Tract = 9555

(812) 882-5220

Koscinsko Community Hospital
2101 East DuBots Drive

Warsaw, IN 46580

RUCA Primary: 4

RUCA Secondary: 4.0

County Code: 085

Census Tract: 9620

(574) 372-7611

Memorial Hospital and Health Care Center
800 West Ninth Street

Jasper, IN 47546

RUCA Primary: 4

RUCA Secondary: 4.0

County Code: 037

Census Tract: 9534

(812) 482-0401

Schneck Medical Center
411 West Tipton Street

PO Box 2349

Seymour, IN 47274

RUCA Primary: 4

RUCA Secondary: 4.0

County Code: 071

Census Tract: 9678

(812) 524-4238

St. Clare Medical Center
17 10 Lafayette Road
Crawfordsville, IN 47933
RUCA Primary: 4

RUCA Secondary: 4.0

County Code: 107

Census Tract: 9570

(765) 364-3103

Wabash County Hospital
710 North East Street

PO Box 548

Wabash, IN 46992

RUCA Primary: 4

RUCA Secondary: 4.0

County Code: 169

Census Tract: 9926

(260) 569-2216

(Henry County Hospital
1000 North 16" Street

PO Box 490

New Castle, IN. 47362

RUCA Primary =4

RUCA Secondary =4.0
County Code = 65

Census Tract =9761

(765) 521-1505

Marion General Hospital
441 North Wabash Avenue
Marion, IN 46952

RUCA Primary: 4

RUCA Secondary: 4.0

County Code: 053

Census Tract: 0001

(765) 622-4684

Saint Joseph Regional Medical Center
1915 Lake Avenue

PO Box 670

Plymouth, IN 46563

RUCA Primary: 4

RUCA Secondary: 4.0

County Code: 99

Census Tract: 0206

(574) 935-2189

Starke Memorial Hospital
102 East Culver Road

PO Box 339

Knox, IN 46534

RUCA Primary: 7

RUCA Secondary: 7.0

County Code: 149

Census Tract: 9540

(574) 772-6231

The King’s Daughters Hospital and Health
Services

One King’s Daughters’ Drive

Madison, IN 47250

RUCA Primary: 4

RUCA Secondary: 4.0

County Code: 077

Census Tract: 9666

(812) 265-0105
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Appendix H

Rural Hospitals: HPSA Designations, RUCA Code, State Region

Haospital Name HPSA Designation RUCA Region
Score
Adams Memorial Hospital None 4 3
Bedford Regional Medical Center None 1
Blackford Co. Hospital None 7 3
Bloomington Hospital of Orange County Borders Geographic HPSA 10 1
Cameron Memorial Community Hospital Borders Geographic HPSA 2 2
Community Hospital of Bremen None 7 2
Daviess Community Hospital Geographic HPSA 4 1
Decatur County Memorial Hospital None 4 3
Dukes Memorial Hospital None 4 2
Dunn Memorial Hospital None 4 1
Gibson General None 7 1
Good Samaritan Hospital Borders Geographic & Low Income HPSA 4 1
Greene County General Hospital Low Income HPSA 10 i
Harrison County Hospital No 7 1
Henry County Hospital Borders Low Income HPSA 4 3
Tasper County Hospital Partial Low Inconte HPSA, Borders 7 2
Geographic HPSA
Jay County Hospital Borders Low-Income HPSA 7 3
Kosciusko Community Hospital None 4 2
L.aGrange Community Hospital (Parkview) None 7 2
Logansport Memorial Hospital None 4 2
Margaret Mary Community Hospital Geographic HPSA 7 3
Marion General Hospital None 4 3
Memorial Hospital and Health Care Center Borders Geographic HPSA 4 1
Perry County Memorial Hospital Borders Geographic HPSA 7 1
Pulaski Memorial Hospital Low Income HPSA 7 2
Putnam County Hospital BRorders 2 2 Geographic HPSAs 7 1
Rush Memorial Hospital Borders Geographic HPSA 7 3
Saint Joseph Regional Medical Center None 4 2
Schneck Medical Center Border Geographic HPSA 4 1
Scott County Memorial Hospital Borders Geographic HPSA 4 3
St. Clare medical Center Borders 3 Geographic HPSAs 4 2
St. Mary’s Warrick None 2 1
St. Vincent Clay Partial Geographic HPSA 4 1
St. Vincent Frankfort Hospital None 4 2
St. Vincent Jennings Geographic HPSA 4 3
St. Vincent Mercy Partial Low Income HPSA 4 2
St. Vincent Randolph Low Income HPSA 7 3
St. Vincent Williamsport Geographic HPSA 2 1
Low Income HPSA, Borders 2 Partial Low
Starke Memorial Hospital Income HPSAs 7 2
Sullivan County Community Hospital Borders Geographic and Low Income 7 1

HPSAs
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The King's Daughters Hospital Borders Geographic & Low Income HPSA 4 3
Hospital Name HPSA Designation RUCA Region
Score
Tiptog Hospital — None 7 2
Wabash County Hospital — None 4 2
Washington County Memorial — None 7 1
West Central Community — Low Income HPSA 7 1
White County Memorial Hospital Low Income HPSA 7 2
Waodlawn Hospital — None 7 2
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Appendix J

1 FCC
(Fune 1 3 Source)

Indiana Health Network (inHN)
Organizational Structure

Indiana Health Network Advisorv Board
Comprised o f
Lead Applicant
Co-Applicant/Partner Organizations
Selected Organizations from the following:
Statewide Partner Organizations
Participating Health Care Providers/Network Members
Others as Appropriate

- - A

Lead Applicant Qrganization
Indiana Rural Health Association
Board of Directors

Shawna M. Girgis, MSW
Executive Director

Indiana Health Network
Advisory Board Committees
Telehealth Applications
Technology/Network Design

Financial Operations

Indiana Health Network
Project Director
Project Assistant

Participating Health Care Providers

Co-Applicants/Partner Oraanizations
Clarian Health Partners
St. Vincent Healthcare System

Union Hospital's Richard G. Lugar Center for
Rural Health

BloomingtonHospital/Bloomington E-Health
Collaborative

Indiana Telecommunications Association

Statewide Partner Oraanizations
Beck’Call, LLC
Bloomington E-Health Collaborative
Indiana Chamber of Commerce
Indiana Health Infermation Exchange
Indiana Higher Education Telecom System
IndianaHospital&Health Association
Indiana Office of Community & Rural Affairs
Indiana State Department of Health/State Office of
RuralHealth
Indiana Office of Technology
Indiana Primary Health Care Association
Indiana Rural Development Council
Indiana Telemedicine Advisory Consortium
Indiana University School of Medicine
Indiana University Telecommunications: GRNOC
Office of Governor Mitch Daniels
Purdue University - RCHE/MATTeR
Riley Hospital Child Development Center
United States Dept. of Agriculture. Indiana Office

Indiana TelecommunicationsAssociation
Members

42 Private Telecom Providers
located throughout the
State of Indiana
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Appendix K

Advisory Comm ttee Structure
diana l-fea[‘t Alﬂﬁntnrl(

Indiana Rural
Health

Advisory Board

Design Committee * Committee

See charter for committee See charter for committee | | | See chartar for committee

~ structure and function structure and function structure and function
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Appendix L
Committee Charters

Advisory Board Charter

Mission Statement of Indiana Health Network: To improve the health and well-being
of Indiana residents, particularly those in rural areas, through the utilization of a dedicated
broadband health network to deliver tele-health applications including but not limited to
telemedicine, health information exchange, distance education and training, public health
surveillance, emergency preparedness, and trauma system development.

Purpose of the FCC Rural Health Care Pilot Proaram is:

1. To provide funding to support the construction of state or regional broadband networks

2. To provide funding to support the cost of connecting the state or regional networksto
Internet2

3. To construct a dedicated broadband network that connects health care providersin a
state Or region

4. To improve access to quality medical services in remote areas

Core Issues of the Indiana Health Network Advisory Board:

» Oversee and provide guidance and input into the hiring of the IRHA Project Director
for implementation of the Indiana Health Network upon award of FCC grant

« Receive monthly project: reports from the ProjectDirector. Monitor and review reports
from the Technology, Finance, and Telehealth Applications committees for this project
and identify key unresolved issues and critical success factors

« Assist in the provision of communications to key stakeholders

« Facilitate and encourage key member participation, including Indiana Rural Health and
Indiana Hospital Association membership participation

+ Review project deliverables, budgets, and ensure the proper functioning of the focus
committees

« Monitor development of the network over the duration of the grant, including the
adoption of telemedicine applications by rural providers.

« Interface with the Indiana Health and Hospital Association — Rural Health Council for
input and feedback on project deliverables

» Provide regular reports to the Indiana Health Network Advisory Board on critical
success factors for this committee.

Membership:
Executive Sponsor (s) / Sponsoring Group: Indiana Rural Health Association
Facilitator: To be determined

Group Leader: IRHA Project Coordinator
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Potential Kev Stakeholders and Organizational Partners: list includes, but not limited
to the following:

e Indiana Telecommunications Assoc. Indiana Health & Hospital Association

o Clarian Telemedicine e St. Vincent Health

¢ Bloomington E-Health Collaborative Union Hospital's Richard G. Lugar Center
for Rural Health

State of Indiana

¢ Indiana Rural Health Association

Board Member Roles & Oblliaations:
o Attendance: Committee attendance and participation is always voluntary. Attendees
that have committed to a particular outcome should follow-through with their
deliverables as agreed for the benefit of the larger group.

o Assessment & evaluation: Committee meetings will be evaluated by the attendees at
each meeting to provide feedback on meeting structure, function, and discussion.
Appropriate meeting management of each committee meeting will be an expectation.

Strateaic Implications:

Network design issues are important for the State of Indiana and a host of key stakeholders
that will have access to using the network's functionality. Insuring participation by all
interested parties will be a key area to monitor for this project.

Scope: to be determined when the group is convened.

Kev Interfaces: State Government, Indiana Utility Commission, Healthcare industry,
Telecommunications industry, private business, USDA, Indiana Rural Health Association,
Indiana Department of Health, Indiana Office of Rural Affairs, or other advocacy groups that
identify an interest in the project goals. Technology / Network Design Committee,
Telehealth Applications Committee, Financial Operations Committee

Deliverables & Milestones: to be determined when the group is convened.

Benefits: to be determined when the group is convened.

Critical Success Factors: to be determined when the group is convened.

Key Review Dates: to be determined when the group is convened.
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Financial Operations
Committee Charter

Mission Statement of Indiana Health Network: To improve the health and well-being
of Indiana residents, particularly those in rural areas, through the utilization of a dedicated
broadband health network to deliver tele-health applications including but not limited to
telemedicine, health information exchange, distance education and training, public health
surveillance, emergency preparedness, and trauma system development.

Purpose of the FCC Rural Health Care Pilot Proaram is:
5. To provide funding to support the construction of state or regional broadband networks

6. To provide funding to support the cost of connecting the state or regional networksto
Internet2

7. To construct a dedicated broadband network that connects health care providersin a
state or region

8. To improve access to quality medical services in remote areas

Core Issues of Financial Qperations Committee:

« Interface with IRHA executive committee and IRHA Treasurer on prodgram budaet,
budget variances, and financial operations of the project

» Prepare as needed, and manage project managementbudget for IRHA. Ensure that
appropriate project managementdollars are being allocated to IRHA by third party to
manage the project's cests

« Work with third parties, as needed, to secure alternative revenues to fund project

« Provide financial communicationsto various key stakeholders as needed

s Oversee and receive updates from the IRHA Project Director on FCC related finance
communications; receive updates from ITA membership on FCC related finance issues
and unresolved problems

» Communicate and receive reporting from Hall Render Telecommunications attorneys
on success of expanded Universal Services Administration Corp. usage in participating
sites to build sustainability

» Review program /project evaluation criteria to include financial indicators,
sustainability informatioin

» Log and inventory any financial related health provider issues that create a barrier for
participation in the program

« Provide regular reports to the Indiana Health Network Advisory Board on critical
success factors for this committee.

Membership:
Executive Sponsor (s) / Sponsoring Group: Indiana Rural Health Association
Facilitator: To be determined

Group Leader: IRHA Project Coordinator




